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Towards Transformation Leadership Framework summary of the stages
involved

3. Design (2023)

Creating working groups

discussion. The working groups co-produced outputs and
activity. The learning disability Drivers decided they wanted
to work in one group and the autistic Drivers took two priority
areas. This was based on the number of people involved and
the resource to support the work.

3 Working groups focused on priority areas from research and

Therefore, three working groups were formed. The working
groups co-produced resources.

Learning disability Drivers working group

Agree, develop and test resources needed to raise awareness and improve general
understanding of what it is like to live with a learning disability and more explicitly
how people’s mental health is impacted and the challenges and barriers faced in
accessing mental health services and supports.

Autistic Drivers - GP and other practice staff working group

Improving training and understanding among health professionals was a priority
areas and the group agreed to focus on GP services. The group developed training
materials and resources to make GP services more accessible to autistic people and
support improved mental health.

Autistic Drivers - Autism Informed Services working group

To develop co-produced professional learning resources for all NHS professionals
working in adult services or with adults. This includes mental health services.
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‘ The groups agreed an accessible planning and evaluation

W model to use. It looked like this:

An autistic facilitator was recruited for the autistic groups.

:. a Some Allies and Engineers were involved in the working
) groups.
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